u Arden Matheson
Training Solutions

Taking you from good to great...

Creating and delivering bespoke
learning and development solutions
to impact your business
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}f’pt CIPD

01904 217818 hello@ardenmatheson.co.uk = www.ardenmatheson.co.uk


mailto:hello@ardenmatheson.co.uk

FELLOW

At Arden Matheson, we specialise in creating and delivering tailored learning solutions to
support small to large businesses grow, retain, inspire and build their individuals and teams. We
believe that better people make better business.

STAGE ONE
Explore your learning
and development

STAGE TWO
needs

Create the bespoke
learning and
development solution

STAGE FOUR
Debrief of the delivery
covering key learning

actions and executing the
transfer of learning
strategy to ensure the
learning is applied

STAGE THREE
Deliver the learning and
development solution,
either on site with you or
at our York offices

We are proud to share that many of our new Clients come to us through referrals and
recommendations, and 100% of our Clients come back to us for further projects and L&D support.

"When I asked Holly to provide some training for us, | knew
her passion and dedication to the learning and
development world would have a huge impact on my
people. 7 years later, Holly and Arden Matheson feel like
part of the team. She is frequently working with small
groups, 121s and handling on desk management
observations. We have had direct results from the training
that she has delivered over the years, and | cannot
recommend Holly enough - she is 100% focused on her
content and relevance and inspires my team to always
want to deliver what they have learnt.”
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Bespoke Course

Creation

BUSINESS DEVELOPMENT, BUSINESS
GROWTH, SALES AND SERVICE,
OPERATIONS EXCELLENCE

Customer services and account management
Business development, building new markets and
Land and Expand

Client development and Client retention

Effective business development calls

Lead generation and lead conversion masterclass
Effective Client meetings

Sales negotiation

Objection handling

Written sales to generate brand awareness and
business growth

Advanced sales skills for experienced Consultants
Sales for non-sales people

Operational excellence
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PERSONAL TOOLBOX

Our sessions (espresso sessions or full day sessions)
include:

o Effective feedback skills

¢ Decision-making tools and techniques

e Equity, diversity and inclusion

e Time management

e Engaging others and building credibility

e Communicating for impact

e Listening with the intent to understand

e Motivate and mindset

¢ Solution-based thinking

¢ Handling difficult situations/ difficult people

¢ Insight Discovery Profiling and Workshops

e Managing change

e Coaching with confidence

e Resilience and mindset

EXECUTIVE SEARCH AND
RECRUITMENT DEVELOPMENT

Tailored recruitment programmes for sectors and
organisations

Development for experienced and non-experienced
recruiters

Market mapping and strategic Client development
Business development and sales strategy

Lead generation and conversion of leads

Back to basics in Candidate management

Back to basics in job management and job control
Holding effective Client meetings, both virtually and
face to face

Advanced interim recruitment strategy and techniques
Advanced permanent and search recruitment strategy
and techniques

Pipeline management for consistency in billing
Headhunting and Search and Selection
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GRADUATE DEVELOPMENT

Effectively transferring into the business at Graduate level,
including:

Networking and building a personal brand
Communicating effectively and appropriately at work
Building commercial awareness and understanding
the wider impact to the business of being
commercially aware

Negotiation and persuasion skills

Approaching, handling and resolving conflict at work
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LEADERSHIP AND MANAGEMENT
DEVELOPMENT

Management and Leadership Essentials for new and
experienced managers and leaders

Attributes, traits, qualities and skills of successful
leaders and managers

Gaining engagement as a Leader or Manager
Manager perception and visibility

Delivering feedback effectively

Techniques to drive motivation

The principles of coaching and creating a coaching
culture

Creating accountability in team members

Best practice delegation

Team cohesion and performance through effective
team meetings

Building a solution-focused mindset

Resilience and conflict management
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FACILITATION OF IN-HOUSE
WORKSHOPS AND EVENTS

Insight Discovery Profiling and Team Workshops
Strategy Days

Creating Vision and Purpose

Team building days

In-house project workshops

Creation of exercises and materials for in-house
facilitation

Virtual facilitation

In-person facilitation

Creation of training materials and podcasts and
sessions to use internally
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‘; \ WOMEN IN LEADERSHIP PROGRAMME

’ “Inspiring. It was reassuring to
One of our popular and successful programmes is our Women in Leadership Programme. This know that my colleagues have
programme is designed to empower women in leadership or on the pathway to leadership gone/are going through such
focusing on core leadership development, unique strengths, challenges, and opportunities. similar experiences.”
Consisting of 4 modules, this programme will address critical aspects of leadership development
including:

Women in leadership and leveraging strengths

Understanding ourselves as leaders in business and our leadership values

Influencing and persuasive tools and techniques as a leader

Assertiveness techniques and handling difficult conversations

Building peer to peer networks with other women in leadership

Empowering ourselves and others around us

Handling the imposter syndrome, increasing our confidence and self belief as leaders

“A hugely impactful programme
to me, thank you.”

P

“Well delivered, engaging and SBJ] HIGH PERFORMANCE PROGRAMME

enjoyable - thank you!”
Building a high-performance mindset is a key ingredient to individual success and growth. We can

" ] often hold ourselves back more than we realise through our mindset and limiting beliefs. We review
Relevant considering the . A : .

. o . . proven tools and techniques that support individuals to develop skills, knowledge and behaviours for
lmportafrce o_f-reSIIlence in this achieving success and high performance. 4 modules, including the key topics of:

economic environment and the

targets we need to meet. Timely Foundations of Excellence - 5 stages of high performance, goals, visions and aspirations, what high
and appreciated.” performance and success looks like for you, power of personal brand

The Inner Edge - The power of thought and self-belief, recognising and addressing our
interferences, winning mindset, resilience, and perseverance

Thrive and Rise Part 1 and Part 2 - Handling challenges/ conflict resolution, handling rejection,
utilising and developing a growth mindset, action planning for success

insights®
¢ partiér” INSIGHTS DISCOVERY “Great. Really enjoyed it and will

Insight Discovery Profiling covers four colour energies that are drawn from psychologist Carl Jung's certainly try to apply t{"S
three dimensions including extraversion vs. introversion, decision making functions and perceiving knowledge when working and
functions. We are proud to be an accredited Insights Discovery partner delivering Insights colour communicating with others.”
profiles, bespoke Insights workshops and 121 profile coaching sessions with a wide range of
businesses and sectors. This Insights journey has been shown to drive high impact to individual “Very thought provoking and
self-awareness, team effectiveness, leadership and sales effectiveness. Key Topics include: made you think about others in
the business.”

Power of perception

Introduction to the colour energies

Exploring our own Insights Discovery profile

Exploring our team Insights Discovery profile

Recognising Type

Adapting and Connecting
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